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	SUMMARY



Solutions-focused, team-oriented Technology Leader and Solutions Architect with exceptional experience in developing, directing and coordinating cross-functional teams in the design, implementation and management of integrated solutions in a healthcare environment. 
	PROFESSIONAL EXPERIENCE



Baptist Health South Florida (BHSF) – Coral Gables, FL (2008-Present)
Corporate Director/Principal Solutions Architect, Technology and Digital 
· Overall enterprise responsibility for the design, implementation and maintenance of an integration architecture for 100+ clinical and financial systems (1000+ interfaces), including 3 separate EMR’s, for 12 Hospitals, 2 Medical Arts facilities, a Cancer Institute and numerous Medical Group and Outpatient facilities.
· Responsible for architecting and integrating 100’s of software solutions via various protocols (HL7/FHIR/REST/SOAP) between multiple flavors of EMR’s and HIE’s.
· Cerner Millennium/Soarian/Invision/Athena EMR Implementation Lead and Architect for data migrations, patient identifier setup and overall systems integration and new hospital acquisitions.
· Technical Lead for Cerner FHIR projects including assisting teams developing projects and providing technical guidance and governance on FHIR resources and capabilities on dstu2 and R4. 
· Recent Accomplishments: Saved $4 million a year by architecting a solution to centralize billing for outsourced Urgent Cares. Architected the Athena integration for our northern sites and integrated it with Allscripts Star and Cerner Millennium. Created the “Digital Patient Consumer” concept. Led all teams in the implementation and development of FHIR based projects. Stood up a Mirth server in AWS.
· Lead numerous high profile BHSF IT projects including the organization and management of the largest project teams (75-100+ team members) across all IT disciplines.
· Integration Lead for two successful EMR migrations (Cerner Soarian/Cerner Millennium) at BHSF including devising a dual EMPI strategy to operate two separate EMR systems in parallel.
· Led cross functional project teams and other PM’s in ensuring the integration and functionality of all ancillary systems (100+) in the IT enterprise across all BHSF entities.
· IT Project Director for the $420M Miami Cancer Institute project and all IT and IT budget activities for over 40 different cross functional teams as part of the $18M+ IT solution rollout.
· Focused teams on objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results. Architected and executed the overall Integration and migration plan while working directly with CIO, Senior Executives and C-Suite Operational Leaders.
· Led the Cerner Integration Architect Core Team Responsible for the enterprise Cerner Millennium EMR strategy, upgrades, compliance and general platform reliability and uptime. Increased Solutions Compliance to 95+%.
· Led the design, implementation and maintenance of a robust, secure and centralized MFT and business automation environment servicing thousands of clients and automating hundreds of business processes.
· Directed activities of the Database Administrator Team (SQL Server and Oracle) as well as provide guidance on the management of large-scale projects including Oracle PeopleSoft and Data Warehouse projects. 
· Led the Clinical Solutions Architect team creating automated solutions for notifications, results and regulatory requirements using Cerner HEP and CPaaS.
· Managed the Patient Portal technical team supporting, updating and maintaining Cerner HealtheLife.
· Personally designed, developed and implemented a .NET/SQL Server project and time tracking application.
· Chosen as a top leader by BHSF to work directly with CEO’s on strategic Six Sigma projects using DMAIC. 
Baptist Health South Florida (BHSF) – Coral Gables, FL (2002 – 2008)
Interface Engineer I, II, III and Supervisor
· Progressed through technical career as a hybrid Systems Engineer/Interface Developer where I was responsible for creating hundreds of application to application HL7 based interfaces (ADT/ORM/ORU/MDM/DFT/OSU/SIU/XML) while also supporting the server architecture for our Cerner OPENLink Integration engine, Host Integration Server and supporting automation and FTP environments.
· Became Lead and Mentor for the rest of the technical team and led large scale hardware and software upgrades to our clustered environments. Eventually led the move to virtualization and retired clustered server environment.
· Introduced the enterprise to centralized business process automation, RPA and orchestration which now serves thousands of users and also centralized all inbound and outbound file processes to ensure the security of patient information through Managed File Transfer.
Miami Dade County – Miami, FL (2001 – 2002)
Oracle Consultant
· Developed and implemented a web-based Oracle application for Miami-Dade County.  
· Responsible for creating and remodeling various database objects, loading legacy data using SQL*Loader and PL/SQL and designing and re-engineering Forms and Reports for web deployment in Oracle Developer 6i to meet project specifications.  
· Utilized expertise in SQL, PL/SQL, Oracle Developer 6i (Forms 6i and Reports 6i) and the Oracle 8i database.
Bridgetech Systems – Ottawa, ON, Canada (1999-2001)
Oracle Consultant
· Worked with a team of developers and DBA’s on an Oracle Financials 10.7, Oracle Human Resources 11 and a custom Database Application for a large Canadian Union organization. 
· Created a National Convention system for the union that was tied to the Oracle Financials system that enabled quick registration of members including the printing of on-site labels and identity cards after the system checked their financial status.
TECHNOLOGY CONCEPTS AND SKILLS
· Fully capable of implementing and managing the largest and most critical IT systems from RFI to Go-Live including contract negotiations, hardware and software implementation, integration and post live support.
· Strong understanding and experience with project management methodologies including Agile, PMI, Waterfall and Six Sigma (DMAIC) and related software including Jira, MS Project, SharePoint, Planview and Excel. 
· Technical skills: HL7, FHIR, JSON, JavaScript, XML, CCDA, SQL, CCL, PL/SQL, ASP.NET, Windows Server, virtualization, RPA technologies, Postman, BMC Control-M, FTP(S), ODBC/JDBC, SQL Server, Oracle, MS Access, Visual Studio, Visio, SharePoint, Cerner OPENLink, Mirth, Oracle Forms, Oracle Reports, Crystal Reports, TOAD.
· Working knowledge of cloud technologies including AWS and Azure.
	EDUCATION



· Scrum Alliance (2021): Certified ScrumMaster
· NOVA SOUTHEASTERN UNIVERSITY – FORT LAUDERDALE, FL (2009)
Master of Science in Business Leadership
· INFORMATION TECHNOLOGY INSTITUTE - OTTAWA, ONTARIO, CANADA (1999)
Graduate Diploma in Applied Information Technology with Distinction. (Valedictorian)
· MEMORIAL UNIVERSITY OF NEWFOUNDLAND – ST. JOHN’S, NEWFOUNDLAND, CANADA (1997)
Bachelors
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